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Inner South Leeds Area Committee Action Plan 2007/08 
 
Regenerating Areas  (ADP code: RA) 
 

ADP 
Code 

Action Outputs Outcomes Lead Agency/ Officer 
(in bold) 

Monitoring 

To progress a Public and Private Sector Partnership (PPP) in South Leeds to deliver regeneration 
RA1 Executive Board approval to 

Stage 1 proposals for a 
PPP in South Leeds 
 
OJEU notice posted 

• Stage 1 approval obtained 

• OJEU notice posted 

• Progress made 
towards procuring 
a partner to deliver 
physical 
regeneration  

Area Management  
 

• Quarterly report 

To facilitate the on-going development of the Beeston Hill and Holbeck Regeneration Programme 
RA2 To support work linked to 

the Housing PFI project 
 
To conclude consultation on 
and agreement to three 
Regeneration Plans 
 
To develop stronger 
practical links with Holbeck 
urban Village for the benefit 
of residents 
 
To ensure key sites / 
locations for regeneration in 
the area are progressed to 
improve housing diversity 
and employment 
opportunities:- 

• Hillside 

• Shaftesbury 

• Parkside 

• Hunslet Hall Road 
shops 

• £90million of investment 
secured 

• 3 plans consulted on and 
approved by Planning 
Board 

• Strategy agreed by both 
relevant Boards 

• At least four key sites / 
locations progress 

• Resources 
available to 
support housing 
renewal 

• Clarity on 
regeneration plans 
for the whole of 
Beeston Hill and 
Holbeck 

• Commitment 
made to securing 
benefits for the 
areas 

• Improvement in 
the housing 
market in the area 
and also in 
business areas 

Area Management 
 
 
 
Development / Area 
Regeneration Team 
 
 
 
Area Regeneration 
Team / Development 
 
 
Development / Area 
Regeneration Team 

• Quarterly report 
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To facilitate the initiation of the Middleton Regeneration Programme 
RA3 Provide support to the 

Middleton Regeneration 
Board and assist with the 
delivery of the action plan 
for the area  

• Action plan produced and 
progressed by multi-agency 
board 

• Partnership 
approach to 
improve Middleton 
and provide a 
comprehensive 
and sustainable 
regeneration 
programme 

Area Management 
Team / Re’new / 
Leeds South Homes 

• Quarterly report  

To deliver Intensive Neighbourhood Management initiatives in agreed target neighbourhoods of Inner South Leeds 
RA4 To manage and co-ordinate 

the INM Programme in 
South Leeds on behalf of 
the District Partnership 
 
To ensure the improvement 
of the environment through 
cleansing and streetscene 
services in the target SOA 
neighbourhoods 
 
To contribute to projects 
that enhance the 
environment of the priority 
SOAs that are not         
resourced through INM 

• Capital and revenue  
budgets allocated and 
spent. 

• Outputs met as per 
separate INM agreement 

• Outputs met as per 
separate INM agreement  

• At least three projects 
initiated through the Area 
Regeneration Team 

• Residents’ 
perceptions of the 
area improve 

• DLEQS evaluation 
shows 
improvement in the 
state of the streets 

 
 

Area Regeneration 
Team 
 
 
 
Streetscene / Area 
Management 
 
 
 
 
Area Regeneration 
Team / Groundwork / 
Parks  
 
 
 

• Quarterly report  

To manage, co-ordinate and participate in projects that address important Local Area Agreement targets in priority areas 
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RA5 Safer and Stronger 
Communities 
a) Manage the Leeds 11 
CCTV scheme 
 
b) Support community 
safety events and funding 
bids 
 
Children and Young People 
c). Support the 
establishment of a youth 
gym at South Leeds Sports 
Centre 
 
d) Assist in the 
development of a youth 
cohesion project 
 
Economic Development and 
Enterprise 
e) Support the uplift 
extension for the ASPIRE 
project 
 
f) Support the TIGER 11 
initiative 
 
 
 
 
 
g) Work with Leeds 
Community Foundation and 
Leeds AHEAD to support 
voluntary and community 
sector groups 
 

 
 
At least 3 business forum 
meetings and 2 newsletters 
 
At least 1 event supported and 
support for 1 bid given 
 
 
 
1 new youth gym established 
 
 
 
 
1 new project established 
 
 
 
 
 
Project delivers agreed outputs 
 
 
 
TIGER 11 is able to appoint 
staff and get established on its 
first scheme 
 
 
 
 
£ worth of grants awarded to 
local group and at least 2 local 
group access support through 
Leeds AHEAD 

 
 
Reduced crime in the 
defined CCTV area 
 
Increased information 
about and resources 
for community safety 
schemes 
 
Young people 
occupied and getting 
healthier 
 
 
Improved cohesion 
between young 
people 
 
 
 
Community radio 
established 
 
 
Improved 
opportunities for 
business and 
enterprise and new 
space created for 
groups to use 
 
Growing momentum 
of support for 
voluntary and 
community groups 
and social enterprises 

 
 
Area Regeneration 
Team 
 
Area Regeneration 
Team 
 
 
 
Leisure / Area 
Regeneration Team 
 
 
 
Hamara / Area 
Regeneration Team 
 
 
 
 
Area Regeneration 
Team 
 
 
Area Regeneration 
Team 
 
 
 
 
 
Area Regeneration 
Team 

• Quarterly report 



APPENDIX 2(d)  

 4 

Working with Neighbourhoods in Need 
RA6 Supporting identified 

neighbourhoods in need 
and creation of 
Neighbourhood 
Improvement plans to 
support the improvement 
process 

• Development of three 
Neighbourhood 
Improvement Plans (NIPs) 
covering Arthingtons, 
Recreations and Manor 
Farms areas 

• Establishment of multi 
agency steering groups to 
over see the 
implementation and 
development of the NIPs 

• Improvements to 
neighbourhoods in 
terms of service 
and physical 
improvements 

Area Management 
Team 

• Quarterly report 

 

 
 
 
 


